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Felen Dahmon, a teacher's aide, working with a younpster at Palmetto IEementary School in Mmms. o

By EDWARD B FISKE

Specint to The New York Times

MIAMI — In an experiment intended
1o cut through red tape and creale a
new  management  maodel for larpe
urban school districts, the Dade County
IPublic Schools have turned the running
ol 32 schools bver (o tleams that include
teachers and parents.

“CICs the classroom leachers who
know what kids need,” Joseph A, TFer-
nandez, the Superintendent of Schools,
said in describing the approach, 1Us
time,to let them (ry things that they
think will work." :

The experiment has required waiv-
that
are jointly authorized by Mr. FFernan-
dez and union officials, subject to board
ratilication. Most ol the 100 waivers

pranted so [ar involve changes in
¥

{. :

Miami Schools: Laboratory for MaJor Changes

curriculums and “in . teachers’ work
schedules, job (lnscrlplmm .md work-
ing; conditions: 'l‘hc't!n'omy(‘:n'-prnjv(‘l
involves a shiflting of .resources rfather
than any new spcn(linj;.-'

“This is our last shol at making ‘the
public schools work,” said Pat L. Tur-
nillo Jr., the executive vice president of
the unlon, the United Teachers of Dade.
“Jlther  we  chanpe ™ our  schools
dramatically, or the public will look for
some other alternative.”

Ireaks With Tradition

While similar projects have been
tried in smaller systems like . Ham-
mond, Ind., or Rochesier, the experi-
ment in Dade County has attracted the
interest of educators nationwide. The
syslem is the nation's fourth-larpest,
with 260 schools and 255,000 students,
and it embraces MJ:nni and dozens of

smaller citics. And in many w.’:y‘:‘
Dade County reflects problems that al- |
fect other urban school systems. It has I
a dropoul l'nlc_()f-nhml[ 30 percent, |
aboul the same as the national aver- |
ape, Mr, IFernander noted, \

The experiment, which bepan this |
fall, has  produced some startling |
breaks with tradition, includimg these: |

TWhen parents of students attending
Palmetto  Elementary  School com-
plained that their children were not
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